
Successful Grant Writing
1. Before you start

2. Grant Writing 101
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1. Identify a need

2. Define your goals

3. Outline your objectives

*Each step informs the next*
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4. Determine funding sources

5. Contact funding sources

6. Give yourself time



Identify a need

ÅProblem that needs to be fixed?

ÅNeed to understand issue?

ÅEducational need?

ÅFunding gap?

The need will help determine what your goals are and 

help you identify a funding source.
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Goal vs. Objective

Goal:  broad and general; provides a statement of the project purpose

Objective:  measurable and specific; describe a specific outcome of the 
project and when this outcome will be achieved.
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Goal Objective

Reduce pollution in a particular stream Remove mine waste from stream

Improve water quality in Tramway Creek 
and the Little Blackfoot River 

Remove and safely contain mine waste 
from the Tramway Creek watershed by 
October 2018



Goal:  broad and general; provides a statement of the project purpose

Define your goals
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ÅHave a vision of what the end 
product will be
ÅMake the goal attainable and 

realistic
ÅUnattainable goals may call your 

project into question.

ÅClarity in your goals will set the 
stage for success.



Outline your objectives

Objective:  measurable and specific; describe a specific outcome of the 
project and when this outcome will be achieved.

ÅObjectives define how a project will accomplish the goal.  
ÅWhat are the expected outcomes of the project?  

ÅWho/What will benefit?

ÅBe S.M.A.R.T

ÅSpecific, Measurable, Achievable, Results-focused, and Timely

ÅObjectives should identify tasks to be completed
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Goals and Objectives

Set yourself up for success!  

Make the connection clear.
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Example:

The goal of the project is to reduce heavy metal 

concentrations, particularly arsenic and lead, so that the 

property can be developed for up to three school 

structures and associated facilities. Project objectives are 

as follows:

¶ Use the grant funding to hire a qualified engineering 

firm to prepare a project design and bid documents, 

and provide construction oversight and administration 

by May 2017 

¶ Advertise for reclamation contractors by July 2017.

¶ Use grant funding to hire a reclamation contractor to 

complete the in-place treatment, soil amendments, 

oversize rock removal, and reclamation seeding.

¶ Complete the project, including reclamation seeding by 

the end of October 2017.



Goal ĄObjectives Ą Tasks

TaskςActivity to be completed

ÅTasks are tied to specific 
objectives

Goal
ÅObjective 1

- Task 1

- Task 2

ÅObjective 2

- Task 1

- Task 2

Conservation and Resource 
Development Division

Example:

Goal 1 ïImprove water quality in Tramway Creek

and the Little Blackfoot River

Á Objective 1 ïRemove and safely contain mine 

waste from the Tramway Creek watershed by 

October 2018

Å Task 1 ςProject planning.  Finalize sampling and 
mine characterization activities. Work to occur 
summer 2017.

Å Task 2 ςFinalize Engineering Evaluation Cost 
Investigation (EECA).  Prepare contracts and 
interagency agreements to authorize response 
actions.  Work to occur fall and winter 2017.

Å Task 3 ςLƳǇǊƻǾŜ ŀƴŘ ǇŀǊǘƛŀƭƭȅ ǊŜŀƭƛƎƴ ŜȄƛǎǘƛƴƎ Χ



Determine funding sources

ÅEvery grant exists for a specific purpose
ÅDoes your project fit that purpose?

ÅIs your agency eligible for funding?

ÅLook for match between your project 
and the grants you seek.

ÅLŦ ǇǊƻƧŜŎǘ ƛǎƴΩǘ ŀ ŦƛǘΣ ŘƻƴΩǘ ŦƻǊŎŜ ƛǘΦ  
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Contact funding sources

Contact funders ςThey are a valuable resource!

ÅwŜǉǳŜǎǘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴΧ
Åproposal guidelines, funding limits, amounts 

available, grant requirements, review guidelines, 
funding timelines, how money is delivered, 
ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ƻǘƘŜǊ ŦǳƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΧ

ÅKnow what will be required of you if you get 
the grant.  You may need to request funding 
to do this.

ÅSome funders offer technical assistance.

ÅRemember, the contacts you make may prove 
invaluable, even if not right now.
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Funding Source Amount Commit

ted  (Yes 

or No)

RDG Grant Request $420,000

Applicant Missoula County (In-

kind)

$16,000 Yes

Lolo National Forest $50,000 Yes

Lolo National Forest (In-kind) $15,000 Yes

Trout Unlimited $50,000 Yes

Trout Unlimited (In-kind) $15,000 Yes

EPA 319 Grant $200,000 No

Montana FWP Future Fisheries $30,000 No

Land Owners (In-kind) $20,000 Yes

PROJECT TOTAL COST
$816,000



Contact funding sources

ÅhƴŎŜ ȅƻǳΩǾŜ ƛŘŜƴǘƛŦƛŜŘ ŀ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜ
ÅKnow the submission deadline

ÅAcquire proposal guidelines

ÅAnswer these questions:
ÅDo I have enough time to write a good 

application?

ÅDoes the funding amount and time frame fit 
my project?

ÅWhat do I need to write a competitive 
application?
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Give yourself time

ÅYou need time to
ÅGather necessary information

ÅWrite the grant

ÅProof read and edit

ÅSubmit 
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Writing the grant

ÅFollow the instructions!  
ÅThe more competitive the grant, the more 

those pesky details matter.

ÅGrant writing is not creative writing!
ÅBe specific, clear, and concise.
Å5ƻƴΩǘ ƳŀƪŜ ǘƘŜ ǊŜǾƛŜǿŜǊ ǎŜŀǊŎƘ ŦƻǊ ǊŜǉǳƛǊŜŘ 

information or the merits of your project.

ÅKnow your audience
Å5ƻƴΩǘ ŀǎǎǳƳŜ ǘƘŜ ǊŜǾƛŜǿŜǊ ƪƴƻǿǎ ǎƻƳŜǘƘƛƴƎΦ
ÅAvoid technical jargon.

ÅBe consistent
ÅEach step of the process informs the next.  

Make that connection clear and easy to see.
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Example from actual grant:
άǘƘŜ ǇǊƻǇƻǎŜŘ ǿƻǊƪ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ƘŀǾŜ 
large impacts for the aesthetics of the 
community, but will have monumental
impactsfor the health of X Creek and 
ǘƘŜ ŀǉǳŀǘƛŎ ƭƛŦŜ ǘƘŜǊŜƛƴΦέ 

AlternativeA:
ά¢ƘŜprotocol and its requirements
havean averagecost of approximately
$65,000to $70,000per acre.έ

AlternativeB(preferred):
ά¢ƘŜcost of implementingAlternative
BisΧ$33,000per site.έ



Writing the grant

ÅFollow the instructions!  
ÅThe more competitive the grant, the more 

those pesky details matter.

ÅGrant writing is not creative writing!
ÅBe specific, clear, and concise.
Å5ƻƴΩǘ ƳŀƪŜ ǘƘŜ ǊŜǾƛŜǿŜǊ ǎŜŀǊŎƘ ŦƻǊ ǊŜǉǳƛǊŜŘ 
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ÅKnow your audience
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ÅUse appropriate technical terms/vocabulary

ÅBe consistent
ÅEach step of the process informs the next.  

Make that connection clear and easy to see.
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